
 

Annual General Mess Meeting 
MINUTES 

Sea Room, Juno Tower 

Thursday, April 23rd 2026, 10:30 AST 

 

 

1. Call to Order / Quorum 
The meeting was called to order by the Acting PMC (A/PMC) at 1030 AST. 
Attendance was approximately 50 members; total membership estimated at ~600. 
Quorum was declared in accordance with revised bylaws, acknowledging practical 
attendance limitations and PSP policy requirements. 
 

2. Opening Remarks 
The A/PMC outlined procedural guidance for motions, including tabling, 
amendment, postponement, and voting. 
Members were reminded that all motions must relate to agenda items. 
An official land acknowledgement recognizing Mi’kma’ki was delivered. 
Executive introductions conducted to familiarize members with new personnel and 
roles. 
 

3. Approval of Agenda 
The A/PMC noted the Agenda had been pre-circulated with the meeting invitation. 
The A/PMC called for any additions, deletions or amendments. No amendments 
were proposed by membership. 
Hearing none, the PMC called for a motion to approve the agenda as circulated. 
Agenda was approved unanimously. 
 

4. Previous Minutes 
Approval of Previous Minutes: Autumn GMM (Nov 2025) minutes reviewed.  
Discussion raised concerns regarding financial inconsistencies between event and 
bar reporting. 
Treasurer tasked to validate discrepancies post-meeting. 
Minutes approved by majority vote, with 1 vote against. 
 

5. Financial Report 
The Treasurer presented the financial report for Reporting Period: Apr 2025 – Feb 
2026. The figures were prepared internally.  
Assets total $224,000; liabilities $56,948; equity $167,542. 
Bank balance $82,460; unit/gift fund $26,422. 



Accounts payable $6,984; accrued liabilities $4,874. 
Unencumbered cash increased significantly from ~$2,000 at last GMM, an 
improvement from last time. 
Net income to date $50,054. 
Events: Revenue ~$640K, expenses ~$632K, profit $8,600 (below budget of $22K). 
Bars: Revenue ~$188K, expenses ~$146K, profit $41,440 (exceeding $18K budget). 
Wardroom profitability driven by private event volume, shifting labour costs to 
clients. 
RA Park profitability limited due to lower utilization and fixed costs. 
Accounts receivable (~$15,700) identified as timing issue from event billing cycles. 
Discussion highlighted need for detailed breakdown of revenue streams (dues vs 
events vs private bookings). 
A/PMC called for additional questions. Hearing none, A/PMC called for a vote. 
Financial report approved following vote, with only one opposed. 
 
6. Reports 
Entertainment Officer:  

- Confirmed dual-venue strategy optimizing RA Park for summer/family events 
and Wardroom for workday use. 

- Regular programming includes lunches, theme weeks, TGIF, board game 
nights, hockey ticket initiatives, seasonal marquee events (Christmas 
market planned at RA Park). 

- Committee & delivery: entertainment chair reported committee running 
(David, Sam Jamison, Cole, Tina, Michelle, Caitlin help). Committee meeting 
scheduled next month to plan Christmas market, outreach and vendor 
invites. 

- Emphasis on cancelling low-attendance events to control financial losses. 
- Major initiative: development of Christmas Market at RA Park. 

Membership Officer:  
- Noted membership recovery trends and improved dues collection efforts. 
- Associates grew from ~107 (post-COVID low) to ~150+ actively applying; 

total mess membership estimated ~600.  
- Class A (officers) population in region recorded 176 but only 43 were 

current/paid in the audit snapshot — a gap in tracked paid standing. 
- Challenges include tracking participation and ensuring dues compliance. 
- Communication & tracking: membership audit and receivable cleanup 

improved collections (chasing overdue dues). Shared calendar and invites 
used to plan events and track participation. 

Associate Rep:  
- Highlighted outreach gaps and need to increase attendance at meetings. 
- Also reported on associate member passing and recognition activities. 
- Membership policy nuance: associate members may attend and be invited, 

but speaking/voting rights and formal motions flow through the associate 



representative per constitution/bylaws; the group ran a separate associates-
only meeting to surface associate concerns. 

Sports Officer:  
- Introduced plan to issue survey to determine demand for sports 

programming. 
- Annual golf tournament is still continuing this year.  

Mess Manager:  
- Improved administrative tracking systems for membership and dues. 
- Mess manager also confirmed the mess can be booked by mbrs for private 

functions 
- Reminder to clear out if moving/being posted out of HFX 

VPMC/PMC:  
- - Strategic shift from financial recovery to modernization (online ticketing, 

payments, staffing stability). 
 
7. Constitution and Bylaws 
Extensive review conducted over two years with stakeholder input. This was to bring 
the constitution in line with the CFMWS policy manual. 
Rewrite and significant socialization completed; constitution and bylaws were 
circulated and approved at this meeting following review and stakeholder input 
(mess committee, base commander, PSP, administration). Advanced copies of all 
documents were provided to participants two weeks prior to the AGM. 
Key governance changes include: integration of PSP quorum requirements and 
formalization of governance processes. A great deal of content was removed from 
constitution into the bylaws.  
Removed power of Executive to pass bylaws on their own without membership. 
Updated Dress regulations. Refined and clarified powers of PMC/VPMC and 
definition of Associate Social and Veteran members. 
Discussion focused on feasibility of achieving 50% quorum and use of commander 
discretion when thresholds unmet. A/PMC reinforced that Quorum is required to 
make decisions, and decisions are required to govern. This also aligns with the 
CFMWS policy manual. 
Clarification that in-person voting remains the primary means of voting and that 
voting by proxy will not be allowed; online participation remains a future objective. 
Discussed whether voting post meeting should be used (like other messes. Bylaw 
Officer expressed that this undermines our ability to govern as we cannot make 
decisions in real time). A/PMC indicated online participation will be supported 
moving forward in the interests of transformation and modernization. This allows 
remote attendance and real-time voting. This standard will be maintained moving 
forward.  
Sidebar about meeting timing: most comments reinforced that mornings are not a 
good time for meeting and that they should be mid afternoon.  
Concerns raised regarding associate member participation and representation 
through associate rep. Several parties wanted to know why the associates do not 



get a vote. A/PMC reinforced that the Mess is primarily an institution for serving 
members and needs to be governed by those members. Associates have a vote 
through the rep. Point raised about not having a forum to express their concerns.  
Some discussion about whether associates should be allowed to participate in 
discussions. A/PMC identified that there is now a standing Associates meeting to 
raise points and concerns. Member indicated they are concerned about these 
issues being filtered. A/PMC indicated they would take this issue back to executive 
for discussion.  
No change to limits on Associate voting or motions. 
Motion to approve constitution and bylaws passed with 45 votes for, 3 opposed and 
2 abstentions.  
 
8. Unit (Gift) Fund Discussion 
Gift fund classification: a small reserve within the bank account earmarked for 
gifts/departure/condolence uses (currently ~$16,000 kept as target balance; one 
line item of unit fund shown at $26,422). 
Dues allocation: $1 per member per month flows to the gift fund (part of split of 
dues). 
Proposal to unencumber $10,000 from protected gift fund to increase operational 
flexibility. 
Discussion considered financial risk, historical expenditure levels, and future 
obligations. 
Members raised concerns about long-term liabilities and adequacy of remaining 
reserves. 
Executive noted consistent under-utilization of fund and continued monthly 
contributions. 
Motion passed to proceed with reallocation. 
Policy discussion: whether Class A reservist members should be eligible for gift-
fund benefits unless they pay into the fund (proposal to consider Class A paying a 
reduced share to participate). Decision parked for next GMM to ensure adequate 
Class A representation. 
 
9. Budget Approval 
FY 2026–2027 budget presented based on conservative revenue projections. 
Bars projected revenue $165K with profit ~$10.7K. 
Mess general projected revenue $591.5K with minimal surplus. 
Total forecast surplus ~$11.4K. 
Budget philosophy emphasized sustainability over profit generation. 
Budget approved with no opposing votes. 
 
10. Round Table Discussion 
Discussion on fairness of membership benefits and tracking challenges. 



Debate on administrative burden vs financial control for verifying membership at 
events. 
Acknowledgement of system limitations (no real-time verification tools). 
Discussion on Wi-Fi limitations restricting virtual participation and voting. 
 
11. Action Items 
Treasurer to produce detailed financial breakdown. 
Executive to develop Class A gift fund proposal. 
Bylaws advisor to issue annex clarifying quorum framework. 
Entertainment Officer to convene committee for major event planning. 
Associate Rep to increase communication and engagement efforts. 
 
12. Adjournment 
Meeting adjourned at approximately 1222 AST. 
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Pereira, JA  
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Cdr  
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