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MIN  
MESS GENERAL MESS MEETING   
HELD IN THE KINGSTON ROOM AT  
THE VIMY OFFICER  MESS ON 9 FEB 23 
 
Executive present: 
LCol J.Y.A. Côté, President  
Maj M.C. Drover, Vice President 
 
Committee members present: 
Maj Priems, Entertainment Officer 
Capt B.C. Carey, Bar Officer 
Capt A.E. Maas-Stevens, Secretary 
Maj J. Hu, Inclusivity Officer 
Capt A. Hou, Finance Officer 
 
Ex-Officio representation present:  
Erica Lambert, Deputy PSP Manager 
Kevin Grzybouski, WSM Mess Manager 
Anita Chand, NPF Accounts Manager 
 
Mess Membership in attendance: ~120 
1. INTRODUCTORY REMARKS Action
 These are minutes for the General Mess Meeting (GMM) of the VOM membership. 

The intent of this GMM is to inform membership of the progress of various 
initiatives, propose amendments to the VOM Constitutions and Bylaws, as well as 
review the budget proposal for the upcoming year.  
 
The PMC calls the meeting to order at 1431, establishes a Quorum, and gives 
territorial acknowledgement before reviewing the agenda 
 
Agenda: 

 Call to Order, Quorum Establishment 
 Discussion of Previous Minutes  
 Updates to Mess Committee / Unit Reps / Ex-Officio 
 Mess Committee Reports: 

 PMC 
 Ent O 

Info
 
 
 
 
Info
 
 
 
 
 
 
 
 
 
 



 
 

 Inclu O  
 Fin O 
 F&E O 

 New Business 
 Points from the Floor 
 Next GMM  Jun 2023 

 
Capt Heard motions to accept the minutes from 9 Jun 22 GMM as a true record of 
events and discussion. 

 Seconded by Capt Carey  
 Discussion: nil 
 Vote: 1 opposed, 2 abstain, and the remainder are in favour. 
 Motion carried; minutes from 9 Jun 22 GMM are accepted.  
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2. OLD BUSINESS  
VPMC highlights positions that are vacant, or 
soon to be and opened the floor for nominations.  
 
LCol Wood Nominates Capt Serjeantson for the 
Entertainment Officer position. 

 Seconded by Capt Curtis 
 Discussion: Nil 
 Vote: 0 opposed, 0 abstained, All 

members in favour. 
 Motion carried; Capt Serjeantson as the 

new Ent O 
 

VPMC mentions he recently updated the status 
of the unit representatives and highlights those 
that are vacant. Floor is opened briefly for 
nominations, but no nominations are received.   
 
 

 

 
VPMC highlights the difference between regular, associate and associates that are 
grandfathered. VPMC pauses to give the membership a chance to view the honourary 
and associate members list.  
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PMC highlights the inclusion of Bhavana Varma and Donna Gillespie as new 
honourary members, who are involved in United Way Kingston, and the Kingston 
Economic Development Corporation respectively.  
 
VPMC motions to accept the proposed list of honourary and associate Members as 
presented. 

 Seconded by Maj G. McDonald 
 Discussion: Nil 
 Vote: 0 opposed, 1 abstain, remainder in favour 
 Motion carried; list of honourary and associates accepted. 

 
Mess committee Reports: 
 

PMC Report  LCol Alex Cote 
PMC overviews the information from the slide 
and mentions the idea of looking into getting a 
replica for preserving the historical background 
of the chandeliers but holds the discussion on the 
replica until later in the GMM. 
 
 
 
Entertainment Report  Maj Geoff Priems 
Ent O overviews the information from the slide 
and outlines the bang for your buck
member who engage with all events and TGITs at 
the VOM.  
 
 
 
Ent O overviews the events to date, and outlines 
what was added to the schedule from what was 
discussed the last GMM.  
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Ent O describes the push towards mess 
cooperation, and advocates for VOM members 
to participate in leadership nights and games 
nights. Ent O highlights that even with Tri-
Mess events, money from the VOM 
entertainment budget for subsidized ticket 
prices is spent on VOM Members and other 
messes spend their money on their respective 
mess membership. 
 
Ent O reminds membership of the upcoming 
VOM Gala planned for February. 
 
 
 
 
 

 
Finance Report  Capt Anthony Hou 
 

 
 
Fin O explains that year-to-date we are at net income of 48K as of December 2022 
from what was forecasted for this point in the year. 
 

 
PMC mentions the potential damage to the pool table and the requirement to purchase 
a snooker table, which will be voted on later. 
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Inclusivity Officer Report  Maj Jixiang Hu 
Maj Hu introduces himself as the new Inclusivity Officer, and explains location of the 
new gender-neutral washrooms, which is in the basement, as well as the new TGITs 
which will offer a variety of options based on different cultures 
 

 
Incl O mentions he is looking for 
recommendations/input into building an 
inclusive environment. He also mentions 
some restaurants cannot produce the 
amounts we would need at the Mess for a 
TGIT, so we are limited that way.  
 
Deputy BComd, LCol Durant mentions the 
one scheduled during March break should be 
moved, Incl O agrees. 
 
Furniture and Effects Officers Report  Capt 
Danielle Rees 
VPMC presents the F&E O report, as the 
F&E O is not present. VPMC highlights the 
dartboard cabinets and that they are planning 
to buy more darts and other ancillary items. 
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Action 
Incl O
 
 
Info
 
 
 
 

3. NEW BUSINESS  
  Amend Constitution  Update to Dress Code 

 Amend Constitution and Bylaws, to include: 
 Constitution: Classification of Mess Functions 
 Bylaws: 

 Mess Operations 
 Bylaw 60 Gift Fund 
 Bylaw 60 Grad Mess Dinner Subsidy 
 Bylaw 62 Retirement Gift list 
 New Bylaw DWD Support 

Info
 
 
 
 
 
 
 
 



 
 

 New Bylaw Unit Allocations 
 23/24 Entertainment Program 
 23/24 Budget 
 Mess Due 
 Snooker Table 
 Chandelier Replicate 

 
VPMC overviews the new business updates. He mentions the constitution updates 
require a 2/3 vote to pass.  
 

VPMC overviews that the Dress policy 

messes, including the other officers  messes 
in Kingston, are ahead of us in modernizing 
the dress policy. VPMC reviews the newly 
proposed dress code Link here.  
 
LCdr Scott motions to update the dress 
policy as described. 
 Seconded by Maj Oldford 
 Discussion: Someone mentions they 

want to make distinction of Cargo pants and 
basketball shoes and asks if kids if are held 
to the same standards.  
 
Someone proposes that basketball shoes 
from the last comment to be changed to 
athletic shoes. 
 
2Lt Duncan motions to have athletic shoes 

be part of relaxed dress, for cargo pants to be equivalent to Jeans and that children of 
mess members or children of guest be exempt from the dress policy.  

 Seconded by LCol Szumlanski  
 Discussion: Nil 
 Vote: 3 against, 3 abstain, remainder in favour. 
 Motion carried; Dress policy to be approved with the specified changes. 

Original motion tabled with the last motion being carried.  
 
VPMC mentions that for the next section of policy updates the Ent O will quickly 
give an overview for each, then provide time for quick discussion before we vote for 
all the changes at the end.   
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Discussion: Capt McGean; asks about the dress code as it applies to outside functions. 
ENT O says that guests of these events are not held to the standards of the dress code. 
PMC details that for all the outside functions, the sponsor is responsible for the 
conduct of all those in attendance.   
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Ent O mentions that the cost of renting the Mess is currently much lower than market 
value.  
Discussion: nil. 

 
PMC mentions that the 
changes for the Gift funds 
are an evolution of what 
was there before, now we 
are enabling Members and 
the committee. Ent O 
outlines the DND 
economic model and how 
it applies to the next few 
policy updates. 
 
 
 
 
 

D BComd LCol Durant asks the two 
Schools if they can speak to how 
many grad dinners there are each 
fiscal year. 
 
Maj McDonald answer that for 
CFSCE there are about 5 per year, 2 
at 20 students each, and 3 at 40-50 
students each. He also mentions that 
they pay mess dues while they are on 
course. 
 

LCdr Reid answers that for CFSMI there are about 4 per year at 25-35 students, who 
also pay 5-  
 
PMC says it averages out to be around $10,000 per fiscal year.  
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Capt Wong asks if engraving is 
included in the cost of these gifts, Ent 
O says yes.  
  
 
 
 
 
 
 
 
 
 
PMC mentions that hosting DWDs at 
the Officers Mess is a hot topic, and 
that we want the Mess to be the 
premier venue for DWDs.  
 
2Lt Williams asks if for the subsidized 
DWD if it would be just for officers or 
any member to host their DWD at the 
VOM? Ent O clarifies that it is just 
Members of the VOM who are hosting 
their DWD at the Mess who would 
qualify for the subsidy. 
 
Someone identifies that that it should 
be specified what units are included in 
the bylaws. 
 
2Lt Pelletier motions to amend the 
Constitution and Bylaws as described. 
 Seconded by LCdr Reid  
 Discussion: All discussion is 

above 
 Vote: 3 abstain, remainder in 

favour.  
 Motion carried; bylaws to be amended as described.  (*Secretary note, the 

Floor for the Unit Allocations was amended later in the meeting to be $250 
which is subject to be modified with the DND Economic model) 
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Ent O reminds membership that l
approved budget was $153K. 
 
Ent O mentions that TGIT will not be 
happening in the summer, but light snacks 
will be provided instead of a full meal. Ent 
O continues that Hot Breakfast will 
continue to be held once per month, not 
including summer, and Base Comd Coffee 
is limited to 2 per month. 
 
Games, Leadership Night and Luncheons 

are to be all-ranks events, and that the three Messes are cooperating more for Tri-
Mess Events. 
 
Entertainment program includes unit allocations which have expanded from $25 to 
$30. Special Events are scheduled to be held approximately once per month. Grad 
Dinners to provide a $40 subsidy for students of CFSCE and CFSMI on their DP1 
graduation dinner IAW Bylaws. $250 subsidy per DWD to promote the use of the 
VOM for retirements. Other events include Base HQ sponsored Base Coffee, RP Ops 
will be hosting the Games Night, as well there is the Leadership nights, and the 
luncheons. 
 
Lt Charbonneau says coffee is not well attended. Ent O mentions that pre-COVID 
there were a lot more people attending regularly. Ent O went to highlight that it is no 
longer programmed into people s schedules to attend, but that we want to re-instill 
more pre-COVID routines.  
 
Lt Charbonneau asks for clarification  more time. 

 review in June to determine the way ahead for Base 
Coffee.  
 
PMC reminds membership that last year we planned for a deficit, but we have had 
more income and e are doing again.   
 
Maj Renaud motions to approve the proposed entertainment budget with the potential 
to increase to the unit allocation. (increase to unit allocation motion and approval is 
discussed later on)  

 Seconded by 2Lt Duncan 
 Discussion: Nil 
 Vote: 0 opposed, 0 abstain, remainder in favour.  
 Motion carried; Entertainment budget approved, except the unit allocation 

which will be increased later.  
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Capt McGean asks if the difference in 
what we would be spending on food is 
accounted for in both scenarios for if we 
have kitchen staff or not, as the individual 
meals would be cheaper. 
 
PMC mentions that the allocation will not 
change but we will be getting more value 
more for our money.  
 
Someone asks if we are required to 

balance the budget and how much unencumbered cash we are able to have.  
 
PMC says that yes, according to policy, the budget needs to be balanced; however, 
based on the VOM s spending history, coupled with BComd support, we are taking a 
risk management  approach toward our budget. We plan for more spending while 

having mitigations in place to end closer  to a balanced budget. In the end, as long 
as we avoid a large drain on the unencumbered funds, we are ok. 
 
Maj Bird says the VOM should invest it to get more money. LCdr Dagenais answers 
that CFMWS already holds the unencumbered cash in a high interest account.  
Secretarial Note: the bank balance is invested in a centralized interest account. 
 
LCol Szumlanski motion to endorse the proposed budget for FY 23/24, without the 
second mitigation. 
 Second: 2Lt Skarvelis 
 Discussion: Nil 
 Vote: 0 against, 0 abstain, remainder in favour.  
 Motion carried; overall budget approved, without the mess dues increase. 
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Maj Priems motions to not increase to 
mess dues. 

 Seconded by Maj Robinson 
 Discussion: Nil  
 Vote: 1 against, 7 abstain, 

remainder in favour.  
 Motion carried; Mess dues not 

increased. 
 
 
 

 
Snooker Table: VPMC explains the background on the snooker table, that $15K was 
approved pre-
used but the price of snooker tables has increased dramatically. 
 
VPMC motions to approve an additional $15K, to the already approved $15K, to 
purchase a Snooker Table for the Lower Bar area, for a total not to exceed $30K. 

 Seconded by Maj McDonald  
 Discussion: Someone asks if there is a cheaper option than $25K, VPMC says 

no, all prices have increased post-COVID. They ask about an estimated 
 unknown.  

 
They bring up the option to wait until prices go down. PMC says that that is a 
big unknown as we have no idea what the market will look like.  
 
Someone asks about how much demand there is for a snooker table, VPMC 
mentions that snooker is popular with the C&E community, and that demand 
reflects approx. 20% of Mess membership. 
 

 Vote: 21 abstain, 10 opposed, remainder in favour.  
 Motion carried; an additional $15,000 to be allocated to the purchase of a 

snooker table.    
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PMC re-opens the discussion on the chandeliers, if the membership is open to the 
committee investigating getting a replica chandelier. 
 
VPMC Motions for the committee to work with the City of Kingston on the 
production of a replica chandelier, and that the committee will investigate the cost. 

 Seconded by Maj McDonald   
 Discussion: Maj Mitchell, asks if we can have the city to take the replicas and 

we keep one original. PMC clarifies that it was a loan and that the VOM PMC 
has sought out legal advice and that we have no sway in it.  
 
Lt Charbonneau asks if we can just get new ones instead. PMC clarifies that it 
is for the historical value and that we already have approved the funds to 
replace the chandeliers when the city takes the old ones.  
 
PMC further elaborates that if the cost of the replica is less than $5k, the 
committee can vote on if we action it. If the cost is more than $5K it will be 
proposed at the next GMM. 
 

 Vote:14 against, 9 abstain, remainder in favour.  
 Motion carried; Committee to investigate what it would require getting a 

replica chandelier.  
 
Points from the floor. 
 
Capt Brossard asks if the presentation can be printed out in the future as it was hard to 
see from that side of the room. VPMC acknowledges and says they will work on 
presentation methods in the future.  
 
One of the LCols in attendance makes a point to recognizes Maj Priems for his great 
work as the Ent O, PMC mirrors the remarks and adds to in order to thank Maj 
Priems for his work. 
 
PMC also takes the time to recognize Capt Heard on his work on the Intrepid bar. 
 
Capt Sean Maas-Stevens raises the concern of taxi chits for the mess, and that he 
wants the discussion to be re-opened. PMC says the mess committee will investigate 
and propose a motion next GMM.  
 
The discussion is brought back to unit allocations. Someone asks about increasing the 
price per person on the unit allocations. PMC asks how much they would want to 
increase, current allocation totals at about $12K.  
 
Maj Mitchell motions to increase the unit allocation to $50 per person to increase by 
the DND economic model. 

 Seconded by Lt Expert 
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 Discussion: LCol Durant ask if this is a calendar year, and if it carries over. 
VPMC clarifies that 
allocation, they will lose it.  
 
Someone mentions the base value  on the unit allocation of $150 if 
this would increase the floor 
the floor and that the floor is different.  
 

Capt Hoekstra, motions to add to the previous motion to increase the floor to $250. 
 Seconded by Capt Christensen  
 Discussion: Nil 
 Vote: 8 against, 14 abstain, remainder in favour.  
 Motion carried; unit allocation increased to $50 per person and the base value 

to be increased to $250 and for the unit allocations to grow WRT the DND 
Economic model. 
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4. CLOSING REMARKS  
 PMC thanks all members for being in attendance. Our next GMM will be Jun 2023. 

 
Maj McDonald motions to adjourn the meeting. 

 Seconded by Maj Gelineau-Roy 
 Discussion: Nil 
 Vote: 1 against, no abstain, remainder in favour 
 Motion carried; meeting adjourned at 1610. 

Info
 
Info
 

 
 
 
 
 
J.Y.A. Côté 
Lieutenant-Colonel 
PMC 
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Deputy Manager  
CFB Kingston PSP 
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Colonel  
Commander CFB Kingston 
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