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REICHWALD GENERAL MESS MEETING MINUTES — 26 MARCH 2025 5 MAY 2025

REFERRED TO: REMARKS
Attached are General Mess Meeting Minutes 26 March 2025, along with
D/Sr Mgr PSP Revised Constitution for signatures.

Please let me know if you have any questions or concerns.

Katharine Meery
Reichwald Manager
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Reichwald Mess

13 Amiens Road

BLDG J-106

Petawawa, ON K8H 2X3

5545-1 (Secretary)

<L May 2025

Distr List
REICHWALD MESS

GENERAL MESS MEETING
HELD IN LEVESQUE LOUNGE 1300 HRS. 26 MARCH 2025

PMC WO Deidre Sine 450 THS
VPMC WO Tabitha Meeks 1 Cdn Fd Hosp
Secretary WO Marc Boudreault 12 MI Coy (ABSENT)
Secretary (21C) WO Lisa Micthell 1 Cdn Fd Hosp
Finance Rep Sgt Brandon Knoll HQ & Sigs
Entertainment Rep  Sgt Kathleen Howell 450 THS
Entertainment (2IC) Sgt Mark Small 1 RCR
Family Social Rep  Sgt Michelle Pope 1 Cdn Fd Hosp
Sports Rep Sgt Lisa Moran 1 Cdn Fd Hosp
Housing Rep Sgt Jenniger Rocheleau CMED
Infrastructure Rep  Sgt Michael Foster CSOR
Food Service Rep Sgt Stephanie Gartshore 2 RCHA
Mess Manager Katharine Meery
CALL TO ORDER |
1. The PMC called the meeting to order at 1315 hrs with quorum being PMC
established by the PMC. WO Sine welcomed the members, thanking them
for their attendance and introduced the members of the Committee. The
PMC then outlined the intentions of the General Mess Meeting (hereafter
called, “GMM”).
ADOPTION OF MINUTES |
2. The Minutes from the General Mess Meeting, 17 September 2024, were | Secretary
forwarded via email to all members to read. There being no errors or
omissions, the PMC asked for a motion from the floor to adopt the minutes
as read. Sgt Humphries motioned to accept the minutes as read. Seconded by
Sgt Godin. Motion carried.
OLD BUSINESS
3. Constitution rewrites — The Constitution update, annex A, forwarded via
email for all members to read, was completed with 79 proposed changes and PMC

updates, annex B, grouped in 8 blocks (blocks A-H), with 10 sections each,
| for ease of presentation.
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Block A. # 1-10 - Gender neutral pronouns, links updated, relocated Bylaws.

Constitution sections:

#1 All links updated

#2 Blanket change to gender neutral pronouns

#3 Blanket change of RSM Ops Svc to RSM 4 CDSG

#4 Blanket change of CO Ops Svcs to Comd 4 CDSG

#5 Relocated By-Laws

#6 By-laws links updated -

#7 1.02 Authority - Update to nomenclature and links

#8 2.01 Ordinary Members — Updated and clarified

#9 2.02 & 2.03 Associate Members — Amalgamated 2.02 & 2.03,
updated and clarified

#10 2.04 to 2.03 Honorary Members — Updated and clarified

WO Gartshore motioned to accept the updates as read. Seconded by WO
Jameison. Motion carried.

Block B. # 11-20 - Meeting formats updated and clarified. Constitution

sections:

#11 Added 2.04 Visits to Messes - new addition (NEW)

#12 3.01 Mess Manager — Updated verbiage

#13 3.02 RSM Ops Services changed to RSM 4 CDSG, and updated
#14 3.03 PMC — Updated verbiage

#15 3.05 CO 4 CDSB Ops Svc changed to COMD 4 CDSG and
updated

#16 4.01 Executive Committee — Updated verbiage and added Family
Social Rep and Food Service Rep (NEW)

#17 4.03 Meeting format — Updated links and verbiage

#18 4.04 Quorum — Updated and clarified

#19 5.01 Mess Manager — Updated and Social Media policy added
#20 5.02 PMC — Updated verbiage

Sgt Coville motioned to accept the updates as read. Seconded by Sgt
Ferguson. Motion carried.

Block C. # 21-30 - Constitution sections:

#21 5.03 VPMC - Updated verbiage

#22 5.04 Mess Secretary - Updated verbiage

#23 5.05 Financial Rep - Updated verbiage

#24 5.06 Entertainment Rep - Updated verbiage
#25 5.07 Sports Rep — Updated verbiage

#26 5.08 Housing Rep - Updated verbiage

#27 5.09 Infrastructure Rep - Updated verbiage

#28 5.10 Living In Rep - Updated verbiage

#29 5.11 Family Social Rep — New addition (NEW)
#30 5.12 Food Services Rep — New addition (NEW)

Sgt Brown motioned to accept the updates as read. Seconded by Sgt Steel.
Motion carried.

PMC

2/7




Block D. #31-40 - Added Gratuity/Mess Accts/Write offs. Constitution
sections:

#31 5.13 Unit Reps — New addition

#32 6.01 NPP Delegated Signing Authorities - Updated

#33 6.02 Remuneration and Conflict of Interest - Updated

#34 6.03 Loans, Grants, and or Donations — Updated link

#35 6.05 NPF Consolidated Insurance Program (CIP) — Updated link
#36 6.06 Payment for Purchase - Updated

#37 6.07 Credit/Chits — Updated and added gratuity (NEW)

#38 6.08 Supply Customer Account - Updated

#39 6.10 Write Offs - Updated

#40 7.01 Mess Accounts — Updated minimum bank balance

WO Godin motioned to accept the updates as read. Seconded by WO
Humphries. Motion carried.

Block E # 41-50 - Suscriptions and Mess charges. Constitution sections:

#41 7.02 Subscriptions and Mess Charges — Updated verbiage and
link
#42 7.03 Entertainment and Sports - Updated

#43 7.04 Gift Fund — Updated verbiage and link, and added Honorary
departure gifts for Committee Members

#44 7.06 CWO Fund — Updated link and added the fund is now
defunct

#45 8.01 Mess Functions — Updated verbiage and links

#46 8.02 Official Functions - Updated

#47 8.03 Private Functions — Spelling correction

#48 8.04 Bar Cards — Removed this section, no longer applicable

#49 8.04 Members Only — Added new section (NEW)

#50 8.05 Mess Guest — changed to 8.07, updated verbiage and links

WO Lowe motioned to accept the updates as read. Seconded by Sgt Selim.

| Motion carried.

Block F # 51-60 - Social Functions and Sports Tickets. Constitution sections:

#51 8.05 Social Functions added (NEW)

#52 8.06 Spouse - Removed

#53 8.06 Mixed Functions added (NEW)

#54 8.07 Official Guests changed to 8.08, and updated

#55 8.08 Definition of Functions - Removed

#56 8.09 Entertainment Ticket Sales and Control changed to 8.10
#57 8.09 Partner Attendance While Member Away Declaration added
(NEW)

#58 8.10 RSVP — Updated verbiage

#59 8.11 Function OPI/Work Parties changed to 8.12 and updated
verbiage

#60 8.12 Sports Tickets changed to 8.13 and updated verbiage
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Sgt Richard motioned to accept the updates as read. Seconded by WO
Guittard. Motion carried.

Block G # 61-70 Constitution Rewrite sections Gift Fund/Hours/Dress.
e #61 8.13 Gambling changed to 8.14, and link updated

#62 9.05 Gift Fund — Updated verbiage

#63 10.02 Bar Hours — Verbiage and link updated

#64 10.03 Extension of Bar Hours — Change to verbiage

#65 10.05 Serving of Intoxicants — Updated verbiage

#66 11.03 Hours — Changed to 11.03 Kitchen Hours and updated

#67 12 Dress — Updated verbiage and link

#68 12.03 Formal — Updated verbiage

#69 12.04 Semi-Formal — Updated verbiage

e #70 12.05 Casual — Updated verbiage

Sgt Larocque motioned to accept the updates as read. Seconded by MWO
Larocque. Motion carried.

Block H # 71-79 - Sports Attire, Complaints, Discipline. Constitution
sections :
e #71 12.06 Relaxed — Updated verbiage
#72 12.07 Sports Attire — Updated verbiage
#73 12.08 Themed Attire — Updated verbiage
#74 12.09 Area Designated Dress Codes - Updated verbiage
#75 13.01 Deportment— Updated verbiage
#76 13.02 Discipline - Updated verbiage
#77 14.02 Complaints - Updated verbiage
#78 15.02 Mess Staff - Updated verbiage
o #79 16.02 Exceptions - Updated verbiage

| Sgt Lowe motioned to accept the updates as read. Seconded by MWO
Larocque. Motion carried.

NEW BUSINESS
4. Annual Civilian Associate Membership & Honorary Membership
Review, members in good standing with the Mess.

e Stepehen MacMullin (Civ) Mbr since 2012

e Robert Troutman (Civ) Mbr since 2023

e Theresa Watts (Civ) Mbr since 2023, spouse of passed Mbr

e Beverely Payne (Civ), Annual Honorary Membership

Sgt Godin motioned to accept all Associate Members. WO Berger seconded.
| Motion Carried.

5. Election of New Members — The PMC presented applications for two
new civilian Associate Memberships, annex C.

e Sharon Walsh - Widow of WO Michael Walsh.

e Margaret Behnke - Widow of Terry Behnke

CWO McGlynn motioned to accept both new civilian applications. WO
| Godin seconded. Motion carried.

PMC
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6-. Newly Promoted and Posted in Members — RSM’s presented their newly
promoted and posted in members as of March 2025.

FINANCIAL REPORT
7. The Finance Rep presented the 28 February 2025 YTD Financial Report,
annex D.

COMMITTEE REPORTS
8. Entertainment —Sgt Howell presented the entertainment report. Sgt
Howell highlighted the annual mess dues value members receive with the

entertainment lineup, including Quarterly Mess Events in addition to weekly
TGIF and Coffee Break.

9. Sports - Sgt Moran presented the sports report. Sgt Moran highlighted
NHL Hockey Tickets, the Superbowl party, Ski Passes and Golf passes.

10. Family Social - Sgt Pope presented the Family Social report,
highlighting the success of Mini-Putt and Skyline Drive-In passes along with

| Calypso, Hugli’s and a Family Fun Skate as activities hosted in the last year.

All these events were all sold out immediately.

NEW BUSINESS - CONT’D

11. Mess Costco Card - Mess Manager Katherine Meery advised there is
now a Costco Lending Card, available to mess members to reserve and use at
their convenience.

12. Budget — WO Sine presented FY 25/26 Entertainment Budget to the
membership. As food and entertainment costs continue to rise, members
have even greater value in the mess, and this is reflected in membership
participation for TGIF. However, the mess cannot continue to run a deficit
budget indefinitely. Two COA’s were presented to the membership to an
increase in monthly Mess Dues to avoid future entertainment reduction at the

Mess. The last COA represented Status Quo, with no increase and an almost
$100k deficit budget.

COA 1 - Increase $3.31 to mess dues, $353, 269 overall loss, annex E.
COA 2 - Increase $6.93to mess dues, $600.00 overall gain, annex F.
COA 3 - Status Quo- no increase, $99,649.00 overall loss

COA 1-3 Mess Dues Breakdown, annex G

This created a great deal of discussion, and a vote was taken in the interim to
remain Status Quo, with no increase to Mess Dues.

Sgt Lebel Motioned to accept the Status Quo Budget and Mess Dues
Breakdown for FY 25-26. Seconded by Sgt Humphries. Motion carried.

13. Open Discussion — RSM’s expressed concerns over members unclosed

bar chits, as it relates to the gratuity of bar staff. Advising on accountability

UNIT RSM’s

Fin Rep

Entertainment Rep

Sports Rep

Family Social Rep

Mess Manager

PMC

ALL
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of potential intoxicated members to be responsible to close bar chits at the
end of their visit to the Mess.

Prizes were an area of concern with most membership suggesting limiting
number of prizes at events and decrease the monetary values of the prizes
given out. This idea was vocally supported during the GMM.

Members are encouraged to bring forth their ideas to their Unit Mess
Committee representative. The Executive Committee could then review all

| possible considerations to reduce expenses, and to reduce the overall loss to

the mess.
|

ADJOURNMENT
14. Sgt Pope motioned to adjourn the meeting at 1536 hrs. Seconded by PMC
Sgt Howell. Motion carried. Next GMM will be October 2025.
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?-"l' o REICHWALD WOS’ & SGTS’ MESS
‘M tewmide  CIVILIAN ASSOCIATE MEMBERSHIP APPLICATION

Name of Appllcant k L)oo o ek wka
Home Address 10 /6&(& Ehe 1<, F ’)’T)A L0 A‘ o HIH & W
Email Address =~ +mavr @ nirteo, net Dlstnbutmn List? | Yes| | No[ |
Contact Nﬁm; L 1B3-dor-u €T - DOB|/,.5a o
Military Service -~ |Yes [ | No [ - No.ofVrsServed|
Service Number
Former Branch of Servnce Land |:] Sea [:l Air :|
Rank held on Relmse/Reurement -Date of Release/Retirement
LastServmgUmt PN O ~CHEA
Current Employer k
Job Title i,
Mise Iynformait:i‘o'ﬁ;_‘ ‘6 /WQLM LL/\QL Z,E,u 6 Q/W J00] DA I Lo
Dycesaed’ 230ct 2029

Aok xhbe IdNar 20, A0S

" Signature of Applicant ' Date
SponSOr’s'Néliie /OnL/ / ADueEs e Un/if 56?7 4‘ SO TUS
Recommended at Mess Commlttee Meeting Dated i 95 Moy - 20225
Name and Signature of PMC WO ™ d = R. - \ADJIS%

APPROVING AUTHORITY

Y XS = s : Digitally signed by FORSYTH, NICOLAS
Deputy Comxgander 4 CDSG FanVTH l\! CO LAS 5 1 5 5_195 ysi9 y
iDatéi - ' Col GuirRatg: 2025.05.22 15:09:32 -04'00'
MESS OFFICE USE ONLY

Special Notes: MAR Z 1 ilfi A prd

Action;

1. Mess Mgr ensures Application is on Agenda for next Executive Committee Meeting.
2. Sponsor is prepared to speak on behalf of the Applicant.

3. Application to be attached with Executive Committee Meeting Minutes.

4. Mess Mgr ensures member is contacted to set up payment and obtain in-brief.
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ORIGINAL

CF1#:

i\(? REICHWALD WOS’ & SGTS’ MESS
\ ‘ wied@®  CIVILIAN ASSOCIATE MEMBERSHIP APPLICATION

1 Sharon Ualsh "

H""‘“““"’*

[250lo DundoraldDave 7

_Ismuwa\ s 1Cmsncom) P
10I2— 033K |

’:;Yes El : No D/

Former Branch of Se

viee | Lnd [] s [ _ Jar

Cu »rent Empleyer iby

Bﬁsc Illfﬂl‘matign ; ;i s

wWidocs of Lbb(n’d # ﬂ/)ff fih .’)0 &sz,é’q"l :

A ~OPCHA -

Moy [4/5

Signature of Applicant Date

d5- Mar - 2025

;NémcvandSIgl;aneofl;MC > \,\)Q ’D-e/(dp{ BN) y) b &

APPROVING AUTHORITY

:ﬂeputy Cmnmander 4 CBSG Digitally signed by FORSYTH, NICOLAS

5 ‘! 515
Date ol Gui]ﬁmy: 2025.05.22 15:09:59 -04'00'

MESS OFFICE USE ONLY

Special Notes:  MARV7 B o, oo o/,

ﬁpprGU-POb b\{ C 0 E)I'_IF,D»QMM Jo(_tlerno__;}

Action:

1. Mess Mgr ensures Application is on Agenda for next Executive Committee Meeting (copy left with Admin).
2. Sponsor is prepared to speak on behalf of the Applicant.

3. Application to be attached with Executive Committee Meeting Minutes.

4. Mess Mgr ensures member is contacted to set up payment and obtain in-brief.



Annex 2

New Business
Financial Report

oy k=

Reichwald Mess Fin Report

As of YTD 28 FEBRUARY 2025

Bar Operations _ Budget | Actual | Difference Remarks :

Wmﬁ Mm—mm m Hmmsmmo m Hmm-mWN lm m-mm NM““....M N%”WMQH Hﬁwﬂhw sdbed, Traen bioe YOIT Y “Differerce™ of 14,536, Gut 10 commutine changes imphrmented to bar i the
Bar Gross _Vﬂome m m 89515 m 87 711 -m 1.804 ):ccu_:<m. aifference of $8278 In .cm: sales, from ZO< 2024. "Difference of $14,536 due fo committee
Bar Net Profit/Loss S 239]|5$ 2,330 [-S 60

Entertainment | Budget Actual | Difference | i Remarks

xm’\m—dcmm M H.hm-.NHb. m HmO~hom w H memh £ rrsrtdaniment (evenus of $27,240 i 4111t dd 1o Moy DinnerifPivite events

mxvmsmmm m N“_.u;wwo m NO@NQN um Pmm@ Entertainment revenue of $27,210 is attributed to Mess Dinners and private events.
OVERALL Profit/loss | Budget Actual | Difference Remarks

Revenues $ 374504 S 367,097 |-S 7,407

Expenses $ 443,247 |5 436,484 |-S 6,763

Profit/Loss -$ 68743 |-S 69,387 |- 644

_ Gift Fund _ m 3,337  (cnesrceassorent cwor = s9316.360 _

CBA| $ 241,569
Unencumbered Cash| § 225,795

— —
- a -
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Typewritten Text
A positive difference of $8278 in bar sales, from Nov 2024. "Difference of $14,536 due to committee
changes implemented to the bar in the new year taking effect. Great Job!

goetz.jl
Typewritten Text
Entertainment revenue of $27,210 is attributed to Mess Dinners and private events.
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COA 1

REICHWALD WOS' & SGTS' MESS

New Business

Sop e

FY 25/26 COA 1- $3.31 INCREASE - INCR MRSS DUES to $27.31 (+$3.31 incr),
Retired Assoc to $20 (+$5 incr), Civ Assoc to $26.69 (+$4.44incr)
Projected Planned| Budgeted
Description Revenues| Expenses| Profit/Loss|Comments
TGIF based on 130ppliweek, up from
100ppl/iweek. Free for Members, $10 for 1 guest,
Entertainment $ 171,041 | $ 206,910 |-$ 35,869 $16 for additional guests
Bar Ops $ 83195|$% 82595|% 600
General Ops $ 184,810 | $ 184,810 | $ -
Overall $ 439,046 | $ 474,315 |-$ 35,269 Overall Loss
revenue plus $4725.23 bal @31Jan25
Gift Fund Rev $ 6,158 |total of $10,883 decreased dues $1.00
Capital Expenditures |$ Amount |Comments
N/A 0
Tl e == o ) T ST PO [T
~ Income/loss | $ _(35,269)
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ew Business

COA1 Entertainment Deficit Budget

COA 1 - ENTERTAINMENT
GL Account Desc T apmszs _Izw.ﬂ~n _ JUN25-26 | IUL25-26 _. AUG25-26 | SEP25-26 | oc12526 | NOV25-26 _ DEC25-26 _ JAN25-26 m FEB25-26 | MAR2S-26 |  Total 1“
MESSPETAWAWA CPO/WSREICHWALD~DEF~FUNCTION REV - ENTERTAINMENT-DEF~ASSESSMENT 177000 1075000 937500 937500 937500 937500 937500 937500 937500 937500 937500  9375.00  115250.00
MESS. PETAWAWA.CIO/WS-RE ICHWALD~DEr ~TUNCTION REV - ENTERTAINMIENTDEFBINGO A T 3,100.00 3,100.00
I T E ICHWALD D EF < UNCTION REY - ENTERTAINMENT-DEE~FAMILY WELLNESS PROGRAM - 5,310,00 5,310.00
M e RF I AP DFE~FUNCTION ARV FNTERTAINMENT DR INCHFON w000 60000 40040 20000 25000 30000 200.00 3000 20080 200.00 o000 000 3750.00
MESS-PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION REV - ENTERTAINMENT~DEFMEET AND GREET | i 2,655.00 2,655.00
MESS.PETAWAWA-CPO/WS REICHWALD~DEF~FUNCTION REV - ENTERTAINMENT-DEF~TAX} e 110.00 115.00 175.00 8500 5500 75.00 110,00 13500 17500 55.00 55,00 75.00 1,220.00
MESS-PETAWAWA-CPO/WS- »m_n=<<>_b...amﬂ..m:zﬂ._oz REV - ENTERTAINMENT~DEFTGIF 2320 2900 2320 2900 2320 2320 2900 2320 1160 2320 2320 1740 27,840.00
NIESS Pt |AWAWACPOIWSHE ICHWAID"DEFFUNCIION REV - SPORIS"DEF-GOLF ol B 3,186.00 3,186.00
MCSS PLTAWAWA CPOJWS RL ICIIWALD~DLF~FUNCTION RLV - SPORTS“DLFGOLF PASSLS T 350 500 500 500 270 150 50 2,320.00
_.gmﬁﬂ)s;imo\im :a:ﬁEéﬂ:Eﬁ&m REV ﬂm&%;xoﬁﬁﬁ T 50 200 300 300 350 200 250 250 1900.00
mx_ v>mmmm e = 530 1990 1990 4,510.00
15,0000 1886500 1508000 1306000 1511100 1242000 1293500 1248000 11,790.00 1724000 1424000 11,740.00  171,041.00
MESS PETAWAWACPOWS RE [CHWALD~DEF~FUNCTION EXP - ENTERTAINMENT-DEF-BINGO o o 7,500.00 7,500.00
MESS-PETAWAWA CI'O/WS-REICHWALD~DEr~TUNCTION EXP - ENTERTAINMENT~DET~CHRISTMAS PARTY i 7,500.00 7,500.00
[MESS PETAAWA-CPOPWS-REICHWALD~DEF~FUNCTION EXP - ENTERTAINMENT-DEF-COFFEE BREAK T 30.00 650.00 70000 1,200.00 75000 800.00 700.00 65000 77500  600.00 140000 775.00 9,800.00
MESS PETAWAWA.CPOWS REICHWALD~DEF~FUNCTION EXP - ENTERTAINMENT-DEF-EQUIPMENT = 200 200 200 600.00
MESS PETAWAWA CPOJWS REICHWALD™ DEF~FUNCTION EXP - ENTERTAINMENT-DEF~FAMILY WELLNESS PROGRAM 9,390.00 3,000.00 1,000.00 13,390.00
[MIESS-PETAWAWACPO/WS REICHWALDDEF-FUNCTION EXP - ENTERTAINVIENT-DEF"GENERAL B 12000 12,000.00
MESS.PETAWAWA-CPO/WS-REICHWALD~DEr~TUNCTION EXP - ENTERTAINMENT~DEFLUNCHEON o 475,00 575.00 37500  200.00 2500 27500 200.00 2500 17500 17500 22500 275.00 3,500.00
LSS PE | AWAWACPOWSRE ICHWALD-DEF~FUNCI TON EXP - ENTERIAINMENT-DEF"MEE | AND GREEL - 12,000.00 12,000.00
MESS-PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION EXP - mz.q.mmm,._zgmﬁzom?mm;m_ﬂ?zm.cﬁ = . 3,750.00 3,750.00
T e A S Y Ty T R T S R T S T RESNE S e e
| MECS PETARAWA PO RE ICHWALD~DEF-FUNCTION EXP - ENTERTAINMENT~DEF~SUPERBOWL PARTY 1,750.00 1,750.00
MESS PETAWAWA-CPOJWSREICHWALD~DEF~FUNCTION EXP - ENTERTAINMENT~DEF~TAXI 0,00 300.00 20000 450.00 15000 40000 200.00 40000 50000 100.00 10000 200.00 3,600.00
MESS.PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION EXP - ENTERTAINMENT~DEF~TGIF o 37000 10,8000  §72000 1080000 872000 872000 10,80000 872000 4560.00 872000 872000  6540.00  104540.00
MESS-PETAWAWA-CPOJWS REICHWALD™DEF-FUNCTION EXP - ENTERTAINMENT-DEFVOLUNTEER APPRECIATION = 30000 300.00 30000 300.00 30000 30000 300.00 20000 40000 300.00 300.00 300.00 3,800.00
MESS PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION EXP - SPORTSDEF~GOLF 7,500.00 7,500.00
MESS PETAWAWA CPO/W'S-REICHWALD~DEF~FUNCTION EXP - SPORTS™DEFGOLF PASSES T 2,500.00 2,500.00
MESS-PE [ AWAWA-CPO/WS REICHWALD™DEF~FUNCHON EXP - SPORIS"DEFHOCKEY 1ICKE IS - 1,586.00 1,580,00
Ski Passes 5500 5,500,00
127700 15525.00 3L88500 1295000 29,645.00 13,69500 12,0000 17,095.00 1566000 1759500 1349500  B,190.00  206,910.00
A1500 46000 -DBS05.00 11000 1153400 127500 73500 -551500 387000  -355.00 74500  3,550.00  -35863.00

1400 0.00 0.00 0.00 0.00 0.00 0.00 .00 0.00 0.00 0.00 0.00

JIR00  Was0  DAAb0 11000 ALWAP0 17500 PBO0D 551500 SE/000  3SRO0  7ASM  BSSA00
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COA 2

New Business
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REICHWALD WOS' & SGTS' MESS

L
)

- INCR MRSS DUES to $30.93 (+$6.93 incr),

FY 25/26 COA 2 - $6.93 INCREASE
Retired Assoc to $20 (+$5 incr), Civ Assoc to $30.31(+$8.07incr)
Projected Planned| Budgeted
Description Revenues| Expenses| Profit/Loss|Comments
TGIF based on 130ppl/week, up from
100ppl/week. Free for Members, $10 for 1 guest,
Entertainment $ 206,910 | $ 206910 | $ - $16 for additional guests
Bar Ops $ 83195|% 82595|% 600
General Ops $ 184,810 [ $ 184,810 | $ -
Overall $ 474915 | $ 474315 | $ 600 Overall Loss

revenue plus $4725.23 bal @31Jan25 total of

decreased dues $1.00

Gift Fund Rev $ 6,158 [s10883
Capital Expenditures |$ Amount [Comments
N/A 0




New Business

Entertainment Balanced Budget

Ann-ex F

COA 2

COA 2 - ENTERTAINMENT, BALANCED |. ...-.. ..
APR25-26 _ MAY2526 | JUN25-26 ﬂ HU125-26 .—l>cmum -26 * SEP25-26 _ 0Cms-26 | NOV25-26 _— DEC25-26 —w_>2nw.nm FEB2526 | MAR25-26 h Total

GL Account Desc
MESS PETAWAWA-CPOANS-REICHWALD-DEF-FUNCTION REV - ENTERTAINVIENTDEFASSESSMENT 1414500 14,14500 1229500 1229500 1229500 1229500 1229500 1229500 1229500 1229500 1229500 1229500  151240.08
MESS-PEFAWAWA-CPO/WS-REICHWALD~DEF-FUNCTION REV - ENTERTAINMENT~DE F~BINGO S 3,100.00 3,100.00
MESS-PETAWAWA-CPO/WS-REICHWALD-DEF-FUNCTION REV - ENTERTAINMENT-DEF FAMILY WELLNESS PROGRAM 531000 5,310.00
MS5-PLTAWAWA-CPO/WS-REICHWALD~DLFFUNCTION RLV - CNTERTAINMENT DEF~LUNCIIEON — 50000 600.00 40000 20000 250.00  300.00 200,00 35000 20000  200.00 25000 30000 3,750.00
MESS-PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION REV - ENTERTAINMENTDE F*MEET AND GREET T 2,655.00 2,655.00
MESS-PETAWAWA-CPO/WS-REICHWALDDEF-FUNCTION REV - ENTERTAINMENT-DEFTAXI SRR 11000 11500 1750 85.00 55.00 75.00 110.00 13500 17500 55.00 55.00 75.00 1,220.00
MESS-PETAWAWA-CPO/WS-REICHWALD DEF~FUNCTION REV - ENTERTAINMENT DEF~TGIF 2320 2900 230 2900 2320 2320 2900 2320 1160 2320 2199 1740 27150
MESS PETAWAN ACPOMS. ROCHWALD-DEF-FUNCTION REV - SPORTS-DEFGOLE ) 3,186.00 3,186.00
| MESS-PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION REV - SPORTS~DEF"GOLF PASSES. o 350 500 500 500 270 150 50 2,320.00
MESS-PETAWAWA-CPO/WS-REICHWALDDEF-FUNCTION REV - SPORTS"DEFHOCKEY T —== 50 200 300 300 350 200 250 250 1,900.00
ISKI PASSES - 530 1990 1990 4,510.00
1747500 1826000 2100000 1598000  21,03L00 1534000 1585500 1540000 1471000 20,160.00 17,0000 1456000  206910.00
MESS-PEIAWAWA-CPO/WS-HEICHWALDDEFFUNCIHON EXP - ENIER IAINMENI"DEFBINGO B 1,500.00 1,500.00
MESS-PETAWAWA-CPO/WS-REICHWALDDEF~FUNCTION EXP - ENTERTAINMENT~DEF~CHRISTMAS PARTY T 7,500.00 7,500.00
MESS PETAWAWA-CPO/WS-REICHWALD-DEF-FUNCTION EXP - ENTERTAINMENT-DEF~COFFEE BREAK 800.00 650.00 70000 1,200.00 750.00 800,00 700.00 650.00 775.00 600.00  1,400.00 775.00 9,800.00
MESS-PETAWAWA-CPO/WS-REICHWALDDEF-FUNCTION EXP - ENTERTAINMENT~DEF~EQUIPMENT . 200 200 200 600.00
MESS-PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION EXP - ENTERTAINMENT-DEF-FAMILY WELLNESS PROGRAM 939000 3,000.00 1,000.00 13,330.00
MESS PETAWAWA CPOJWS REICHWALD~DEF~FUNCTION EXP - ENTERTAINMENT~DEF~GENERAL 12000 12,000.00
MIESS PETAWAWA-CPO/WS-RECHWALD-DEF-FUNCTION EXP - ENTERTAINMENT-DEF-WUNCHEON 47500 | 57500 3750 200.00 22500 27500 20000 32500 17500 175.00 22500 27500  3500.00
MESS PETAWAWA CPOJWS-REICHWALD~DEF-FUNCTION EXP - ENTERTAINMENT~DEF~MEET AND GREET = 12,000.00 12,000.00
MESS PETAWAWACPOMWS-REICHWALD-DEF~FUNCTION EXP - ENTERTAINMENT-DEF~REMEMBRANCE DAY 3,750.00 3,750.00
MESS PETAVAWA CPOJWS REICHWALD~DEF-FUNCTION EXP  ENTERTAINMENT~DEF~SUPERBOWL PARTY o 1,750.00 1,750.00
MIESSPEIAWAW A CPOTWS-REICHWALD DEF~FUNC] ION EXP - ENTERTAINMENI~DEF~EAXI B 0000 30000 WwWoW  450.00 1000 400,00 200.00 W00 S00U0 10000 0000 20000 3,600.00
MESS PETAWAWA-CPO/WS-REICHWALD-DEF~FUNCTION EXP - ENTERTAINMENT-DEF~TGIF 372000 1080000 872000 1080000 872000 872000 1080000 872000 456000 872000 872000 654000  104640.00
MESS PETAWAWA-CPO/WS-REICHWALD™DEFFUNCTION EXP - ENTERTAINMENT-DEF-VOLUNTEER APPRECIATION 30000 30000 30000 30000 30000 30000 30000 40000  400.00 _ 300.00 3000 30000 3800.00
MESS PETAWAWA-CPO/WS-REICHWALD~DEF~FUNCTION EXP - SPORTSDEF~GOLF 7,500.00 7,500.00
[MESS PETAWAWA-CPO/WS-REICHWALD~DEF ~FUNCTION EXP - SPORTS™DEF~GOLF PASSES e 2,500.00 : 2,500.00
ﬂm.m.mi._wm.m,<<><<>hvo>zva_n:s;_bémmznczﬂ_oz EXP - SPORTS~DEFHOCKEY TIKETS o 1580.00 7,580.00
wxu_ﬂmmm - 5500 5,500.00
1827500 1532500 SLEB5M 12950.00 29,645.00 1369500 1220000 17,99500 1566000 17,595.00 13,8500  B19G00  206910.00

0000 293500 1088500 303000  -B,61800 164500 365500  -2,59500 95000 256500  3,5400  6470.00 0.00
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New Business
GF E=r

REICHWALD WOS' & SGTS' MESS

FY 25/26 STATUS QUO -NO INCREASE, change to mess dues breakdown, Civ Assoc
increase to $23.38 (+§1.14) due to moving $1 from gift to general
Projectec Plannad| Budgeted
Description Revenues| Expenses| Profit/Loss b2
Entertainment $ 106.661] % 206,910 |-$ 100,249
Bar Ops $ 83,195|$% 82595|$% 600
General Ops $ 184868| 3% 184868 ]S -
Overall $ 374,724 | $ 474373 |- 99,649 Overall Loss
GiftFundRev | $ 6,158 [omanioms oo aonens
Capital Com
Expendifures $ Amount ments
NIA 0

Mess Membership 1064 Ordinary & 71 Associates

Ordinary Mess Dues Breakdown

General $ 1464
Ent $ 6.05
Gift 3 0.55
SubTotal $ 2124
HST $ 2.78
—403_ $ 2400

STATUS QUO

With an almost -S100k
defecit budget. the mess will
be left with just §25.000 for

future projects, upgrades,

emerge
small defecit ente
budget

Status Quo Reads

"With an almost $100K deficit budget, the mess will be left with just $25K for future projects, upgrades,

emergencies, or one last small deficit entertainment deficit budget, which is not sustainable.”

§


goetz.jl
Typewritten Text
Status Quo Reads
"With an almost $100K deficit budget, the mess will be left with just $25K for future projects, upgrades, 
emergencies, or one last small deficit entertainment deficit budget, which is not sustainable."


Ann-ex H

COA 1
ORDINARY Mess Dues
Breakdown
General $ 143
Ent $ 9.30
Gift $ 0/55
SubTotal [$ 24.17
HST $ /3.14
Total $ /27.31

RETIRED ASSQOC. Mess
Dues Breakdown

Ent A 17.70
SubTotal f$ 17.70
HST /|$ 230
Total / [$  20.00

COA 2
ORDINARY Mess 9_8\

Breakdown
General $ 14.32
Ent $ 1250
Gift $ .55
SubTotal [$ /27.37
HST $ / 356
Total $/ 30.93
RETIRED ASSOC. Mess

Dues Breakdown

Ent /|$ 17.70
SubTotal/ [$  17.70
HST / |$ 2.30
Total / $  20.00

CIVILIAN ASSOC. Mess
Dues Breakdown

CIVILIAN ASSOC. Mess
ues Breakdown

Gengral $ 14.32
Ent/ $ 9.30
SubTotal $ 2362
HST $ 3.07

otal $  26.69

Gegneral $ 14.32
Ent $ 12.50
/SubTotal $ 26.82
HST $ 3.49
Total $ 30.31

STATUS QUO

ORDINARY Mess Dues

Breakdown
General $ 1464
Ent $ 6.05
Gift $ 0.55
SubTotal $ 2124
HST $ 2.76
Total $ 24.00

RETIRED ASSOC.
Mess Dues Breakdown
Ent $ 13.28
SubTotal $ 13.28
HST $ 1.72
Total $ 15.00

CIVILIAN ASSOC.
Mess Dues Breakdown
General $ 1464
Ent $ 6.05
SubTotal $ 2069
HST $ 2.69
Total $ 23.38
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